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Abstract: The objective of this article is to raise questions on the lack of proportion between 

human factor or ergonomics with the comedy film Modern Times(1936) by Charles Chaplin, 

and to understand this reality. What we realize, from that look, is that the emancipation of 

aircraft brought modernity, however, the emancipation of humane working conditions failed 

to materialize. One of the search results shows that workers routinely claim that the most 

common errors and failures are related to time constraints, shift pressures that lead to 

fatigue, memory failure, lack of knowledge, lack of training and supervision in addition to 

restricted spaces, atmospheric hazards, and physical risks. The conclusion shows the need of 

a less coercive workplace and therefore more productive. The question of the modern versus 

the ancient – the movie’s theme – transcends time and we will use it to show that this issue is 

present in the current reality experienced by maintenance workers of ergonomics. There is a 

need to act quickly. We must learn the facts and prevent tragedies. There is a symbolism that 

permeates the film to present a “Chaplinesque” criticism in relation to modernity and how 

we are dealing with the advancement of technology. The film begins with the sentence: 

Modern Times is "the story of industry, of individual enterprise - humanity crusading in the 

pursuit of happiness" Charles Chaplin foresaw much of what Human Factors at work 

proposes today. The work should be seen as an active life, not as an exhausting and stressful 

activity, should be an activity that generates physical and mental well-being, to bring 

intellectual and personal growth, it should be a socializing agent. Finally, it should be an 

activity that focuses on safety and humanization instead of rushing, automation & 

mechanism. Shouldn’t our mechanism think of maintenance quality programs to increase the 

productivity and quality of services without the necessary loss of quality of human being? In 

order to achieve a broader debate on the topic, this work has a qualitative approach, 

bibliographic search techniques, documents, interviews with people who have had practical 

experience with the researched problem, and examples analysis that stimulate understanding 

and give meaning to the studies.
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Introduction: 

Human factors is concerned with what people are being asked to do, who is doing it and 

where they are working, all of which are influenced by the wider societal concern, both local 

http://www.twasp.info/
http://twasp.info/journal/home
mailto:shourav@hhu.edu.cn


pg. 117 
 

and national. Human factors interventions will not be effective if they consider these aspects 

in isolation. The scope of what we mean by human factors includes organizational systems 

and is considerably broader than traditional views of human factors or ergonomics. Human 

factors can, and should, be included within a good safety management system and so can be 

examined in a similar way to any other risk control system. 

Basically, the contribution of Chaplin's character for the company in which he works was 

limited to the schedule, the implementation of numerous activities in the shortest period of 

time possible, in an environment of coercive and inhuman labor. Often described as a satire 

of the machine era, Modern Times discusses, in fact, a broader theme: the inhuman effects of 

many aspects of modernity. we can make an analogy of the work environment found in the 

movie of Chaplin and the current scenario of the work maintenance environment: 

“I feel like I'm a miserable slave of modern times. I work in inhuman shifts, sometimes more 

than twenty hours, on a single day, in a very stressful situation. In a dirty and dangerous 

environment, and psychologically difficult. Some supervisors treat us very severely, making 

us frustrated and demanding priorities at unrealistic time. Our earnings are whimsy compared 

to our labordemand, and the stress level is horrible! I am very sorry ... A lot of young people 

arediscouraged and abandon the profession”. The talent and humor of Charles Chaplin in 

Modern Times struggle in delineating not onlydesigns that cover the labor issues itself, but 

also the impact of industrialization, generating the breakage of human values.

MAINTENANCE WORKERS AND TIME PRESSURE: 

Modern Times begins with a huge clock, which fills the entire screen. The symbolism is 

clear: 

The dictatorship of the clock. Time is money. Before Chaplin's character appears on the 

screen, we see the President watching the performance of workers in a giant monitor and 

sending the instructions to their supervisors: section 5- speed up; section 7- more speed. The 

new efficiency and productivity need intensified and turned the work into a torture chamber. 

Nowadays, if we put the character of Chaplin working in mechanical maintenance, he would 

feel this same time pressure, coming from all fronts: pressure from dispatch. And Chaplin 

would have to work with unrealistic deadlines.The film by Charles Chaplin brings a lot of 

criticism regarding the treatment to the working class, which was supposed to meet extensive 

workloads to increase productivity in their companies, surrendering to the standards of 

internship companies.

Human Factors & the business benefits: 
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If you think safety’s expensive, try having an accident. Managing human failures is essential 

to prevent major accidents, occupational accidents and ill health, all of which can cost 

businesses money, reputation and potentially their continued existence.Successful businesses 

achieve high productivity and quality while ensuring health and safety. Good technology 

combined with the best work systems can help to achieve these goals. The best work systems 

are based on having a skilled workforce, with well-designed jobs that are appropriate to 

individuals’ abilities.The influence of biological, psychological and organizational factors on 

an individual at work can affect their health and safety, but it also affects their efficiency and 

productivity. For example, if: 

 Someone needs to exert a large proportion of their strength to complete a task they are 

more likely to suffer injury and carry out the task inefficiently – possibly causing damage 

to the product and tools; or 

 The mental demands of a task are too high, perhaps involving diagnosing faults under 

significant time pressures then there can be both a health issue for the employee but also a 

quality, and possibly safety issue for the production line, process and plant; or 

 Individuals have very limited scope for determining how to do their job then they may 

lack motivation and job satisfaction and be less effective at work. 

Individuals have a wide range of abilities and limitations. A Human Factors (or Ergonomics) 

approach focuses on how to make the best use of these capabilities: by designing jobs 

andequipment which are fit for people. This not only improves their health and safety but 

often ensures a better managed, more effective organization.

CONCLUSIONS: 

The work requires planning, supervision, maintenance, documentation, communication, 

concentration, and other tasks that are susceptible to the effects of fatigue. Not always 

working conditions are the most favorable for task performance. Add up to this scenario 

situations involving use of improper tools or equipment. Improving stress management is an 

urgent need of maintenance personnel in aviation, to avoid its overwhelming consequences. 

The maintenance worker has prominent role in company, he generates profitability for the 

company, after all, a poorly performed maintenance commits the profit. Therefore, such 

professionals must be enhanced, they cannot be only seen as a further dent in the company's 

gear. The "law of haste", which prevails in the maintenance environment, generates a 

coercive and 

stressful environment, which affects the integrity of workers physical and mental health, 

contributing to the increase of accidents and incidents in aviation. It is observed that machine 
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have been using increasingly advanced materials and technologies, which require higher 

qualification of maintenance professionals, greater investment in training by company and a 

readjustment of training schools. 

Modern Timesis all permeated by a rich symbolism, which highlights Chaplin’s criticism to 

modernity and to the way in which man started to deal with the advancement of technology. 

The film warns us about the following question: we must learn from the present, in order to 

improve the future, as an effective way of overcoming the distance between the retrograde 

and the modern.
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